TENDER EVALUATION CRITERIA FHI 360 YEMEN COUNTRY OFFICE

Section 2 - Evaluation and Qualification Criteria
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This section, read in conjunction with Introduction and other sections contains the factors, criteria and methods
that FHI 360 shall use to evaluate a bid and determine whether a bidder has the required qualifications. No other
factors, methods or criteria shall be used.
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1. QUALIFICATION CRITERIA/Jalll julaa

To qualify for award of the Contract, bidders shall meet the minimum qualifying criteria: 50% and above points in
the overall evaluation. Non-compliance to requirements stated in the instructions to bidders and the checklists
to tenderers may result in lower points or disqualification during different stages of the bid evaluation.
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a. Technical Evaluation (45%) —conducted first./Y sl » 3l al &b - (%45) A8 axlil) |

b. Financial proposal (55%) —conducted next amongst those technically qualified bidders.
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2. TECHNICAL EVALUATION (45%):
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Technical offer will be first graded out of 100 and converted to 45%. To qualify for subsequent financial
competition, bidders shall meet the minimum qualifying criteria: 50 and above points in the technical

evaluation. The technical evaluation will consist of:
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a. Average annual volume of construction work over the past 3 years of at least S 50,000 (15 pts).
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b. Experience as prime contractor in the executing at least 5 contracts of a nature, scale, and complexity

equivalent to the proposed works/services over the last 5 years (to comply with this requirement,

contracts executed should be at least 70 percent complete; previous experience with INGOs, and

experience in the above-mentioned Governorates is an asset). Experience as a subcontractor does not
count unless there was a trilateral agreement between the previous employer, the primary contractor,
and the sub-contractor. (35 pts).
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c. Equipment: Proposals for the timely acquisition (own, lease, hire, etc.) of the following essential
equipment - equivalent to category /grade of company specified in the ‘Eligibility’ section (20 pts)
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d. Personnel with the following qualifications and experience - equivalent to category /grade of company
specified in the ‘Eligibility’ section (15 pts)
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e. Proposed work schedule for the proposed works, using charts and drawings as necessary (10 Pts)
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f. Catalogue or Origin of construction materials (5 pts)
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2.1.Technical criteria that are not supported by relevant copies of testimonials will get only 50% of the
corresponding points. Example of such criteria include copies of testimonials for experience as a prime

contractor, copies of ownership certificates and/or lease agreements for equipment, letters from
financial institutions for credit facilities/current assets.
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2.2. Bidders shall make use of Annex 2 - Schedule of Supplementary Info provided in the ‘schedule of forms’
section.
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2.3. Site visit shall be done at the contractors’ cost and risk. However, FHI 360 shall provide a support letter
to contractors with the single aim of facilitating a speedy passage through any checkpoints.
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3. FINANCIAL EVALUATION (55%): /Al axdill (559%):

3.1.Competition amongst technically qualified bidders: Financial evaluation will be done only for those

bidders with 50 points and above in the technical evaluation.
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3.2. Arithmetic Errors and Corrections: financial evaluation starts with an arithmetic examination of prices
offered by contractors. The total price of each work item will be the product of the quantity of the work
item given by FHI 360 and the unit price entered by the contractor. The total bid price will be the sum of
all total prices for each individual work item. In the event of any arithmetic errors, Unit Prices shall
prevail. Corrections shall be made accordingly by the evaluation committee and initialled. The
arithmetically corrected bid prices shall be used for further financial evaluation.
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3.3.Determination of financial responsiveness: Score allocation for financial evaluation and shall be done
based on a pre-established engineering estimate (EE) by FHI 360 which shall be disclosed only at the bid
opening. All financial offers within 20% deviation from EE shall be considered financially responsive.
Those outside the 20% range will be discontinued from further participation in the bid. An adjusted
average of bids (AAB) shall be calculated as an average of those within the 20% margin of the EE. Then
the sum of 75% of the AAB and 25% of the EE shall give a weighted average of the AAB and the EE
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(WABOEE) price for the project. The WABOEE shall then be reduced by 15% providing the most
economical offer for FHI 360 which is called the benchmark bid price. The bid which is the first from
above the benchmark bid price is the financially most responsive bidder.
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3.4. Financial score allocation: The financially most responsive bidder gets full 55%. Scores for the

rest of the responsive bidders shall be allocated using the below formula:

o Offer out of 55% of other bidders = (1-((Offer of the other bidder-Lowest offer)/Lowest Offer)) x0.55 x 100
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3.5. One Financial Evaluation for One Lot: Taking into consideration the different geographic locations for
the proposed works, each lot shall be evaluated separately for financial responsiveness so the Client can
weigh options whether to award the bid to one or two separate bidders.
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4. AGGREGATE SCORE (100%): 4/4:laa¥) 4255l (100%):

4.1.The above two scores i.e., technical scores and financial score shall be summed to provide the maximum

points that will be earned by each bidder. The highest point will be the winner of the bid.
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4.2. Winning the process does not automatically warrant contract award by FHI 360. FHI 360 has the right to
consider all options including cancellation of the entire or part of the bid or a post tender negotiation
process with the winner.
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4.3.Depending on the outcome of the financial evaluation, the Employer has the right to award the two lots
to one or two bidders.
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